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Definition and introduction of organizational theory  

Every organization is built and operated on the basis of certain principles. The same principle of 

organization building and operation is called organizational theory. Therefore, organizational 

principle is the principle to be followed while building and operating an organization. It is also 

called the guiding principle of organization building and operation. The guiding principle of our 

organizational life is the principle of democratic centralism. It is also called Leninist organizational 

theory because it is the theory formulated by Lenin. The principle of democratic centralism is the 

principle of combining both democracy and centralism. Its essence is that the decision-making 

process is centered on populism and decision-making. Democracy in the decision-making process 

means that in the policy-making process of the party, every member is free to express his / her 

opinion and vote. Even if there is disagreement in the decision, there should be no disagreement 

in the implementation. According to Comrade Pushpalal, “Democracy and centralism are two 

aspects of party organization. The two scales of these scales should always be equally balanced. If 

chaos is introduced in it, chaos will also appear in the party life itself. ”  

 

The essence and form of our organizational theory  

There are two sides to our organizational theory. They are essence and form. The essence of this 

theory is the combination of the Marxist worldview, the working class bias and the goal of radically 

changing society. This abstract aspect is the main aspect of this theory. The subordinate system is 

that the person is subordinate to the committee, the minority in the committee is subordinate to the 

majority, the lower committee is subordinate to the upper committee, all the lower committees are 

subordinate to the central committee, the central committee and the central body are subordinate 

to the General Convention. This aspect is used not only by the Communist Party but also by the 

capitalist organizations. We have to implement the essence and form of the principle of democratic 

centralism in line with the belief that there is unity based on democracy and freedom with 

boundaries of discipline.  

 



The difference between the Communist Party and other parties  

A party is a political organization. That is why the party is called a political party. Political parties 

are organizations representing the political class. Each political party represents one or more 

sections of society. Although there are many classes in capitalist society, there are mainly two 

classes and accordingly the political parties are also mainly of two types. They are: 1. Bourgeois 

class supporters, 2. Working class supporters. The pro-bourgeois parties are leader-oriented, that 

is, individual-oriented, while the pro-working class parties, especially the communist parties, 

should be policy-oriented, not leader-oriented or person-oriented.  

Since politics is the policy of running the state, political parties are the mechanism or means to run 

the state. Therefore, the formation and operation of a political party is done with a definite purpose. 

The objective of a political party is to take the state power in its hands and run it according to its 

own policy. However, the aim of the Communist Party is not only that, but much wider than that, 

because the birth of the communist movement was with the great aim of establishing complete 

human freedom and equality by ending all forms of discrimination and oppression in society. The 

Communist Party is formed and mobilized as a leading force in the campaign to achieve this great 

goal. The Communist Party is basically a representative party of the working class. This party 

represents workers both physically and intellectually. Although it represents other progressive 

classes and strata of society in the campaign for social change, it can never deviate from its 

revolutionary character, partisanship, objective of social change and goal of socialism. Therefore, 

the Communist Party should have a separate identity. In the words of Comrade Pushpalal, 

"Communist Party is not leader-oriented but policy-oriented." This policy predominance is the 

distinct identity of the Communist Party.  

The bourgeois parties are basically limited to political rights and political change, while the 

communist parties do not consider political rights to be sufficient and they also fight for the 

economic, social and cultural rights of the working class people. They also stand for social justice 

and fight for radical change in society. Therefore, to be a communist party or communist person 

is to fight for the political, economic, social and cultural rights of the working people, to fight for 

social justice and to fight for the radical change of society as a whole. The person or organization 

that does not do these three things cannot be a communist.  

 

 



Procedure, methodology and style  

Procedure, methodology and style play a huge role in the formation and operation of any 

organization. Law is a provision established in the party's constitution. In other words, the law of 

the party is the constitution adopted by the party. To say that the party should run according to the 

rules means that the party should run according to its constitution. The operation of the party 

should be in accordance with the provisions of the constitution and the provisions made in the 

constitution should not be violated.  

Methodology is the method of performing the work in accordance with the prescribed rules and 

regulations while constructing and operating any organization. In the Communist Party, the 

committee is bigger than the individual. This party operates on the basis of policy and not on the 

basis of the leader. The committee system is the crux of the communist system of work. The main 

aspects of the communist working method are to use democracy in decision making, to follow the 

instructions of the upper committee in implementing the decision and for the lower committees to 

send reports to the upper committee. Another important aspect of the communist system of work 

is the use of collective leadership and individual responsibility in performing tasks. According to 

this, decisions are made collectively and when implementing decisions, responsibilities are shared 

and individual responsibilities are fulfilled. Work-based evaluation is another aspect of the 

communist working method.  

Style is a way of working and a way of life. So style has two sides: working style and lifestyle. 

The working style is the method of establishing and expanding the contact and relationship with 

regard to the formation and operation of any organization. It can also be called the behavioral 

aspect of political work. The Communist Party is a party that serves the working people. That is 

why the leaders and cadres of the Communist Party are the servants of the people. They should 

always focus on the welfare of the people and move forward with good relations with the people. 

We must always make sure that our work benefits the people. We have to do everything quickly, 

quickly and simply to help the people. This type of working style is called mass style.  

Another aspect of style is one's daily life. This aspect of style is called lifestyle. If the lifestyle of 

the Communist Party leaders and cadres serving the people is so different and inappropriate from 

the lifestyle of the masses, the people will not be able to digest it. So our lifestyle should be in line 

with the lifestyle of the people. Our manners, speech, mannerisms, mannerisms, etiquette, etc., 

should be considered as natural and digestible by all people. In other words, the lifestyle of our 



Communist Party leaders and cadres should be in line with the lifestyle of the people and our 

working style should be to serve the people. That is why the style of the Communist Party is also 

called people's style. Simple living a high-minded lifestyle is considered an ideal lifestyle. The 

spirit and attitude of selfless service and sacrifice and dedication is the soul of communist working 

style and lifestyle.  

 

Communist Morality, Conduct, and Discipline  

Morality is a form of social consciousness that regulates human behavior in all areas of social life. 

It is established not in the form of state laws, orders, etc., but in accordance with the necessities of 

social life, in the general beliefs and habits of the people, and is manifested in practice. With the 

development and change of the social production system, the moral values of the society also 

change. The basic morality of feudal and capitalist society is individualism, while the displacement 

of individualism and the establishment of collectivism is the basic morality of socialist society. 

Abandoning personal interests and devoting oneself to the collective interest and service to the 

nation, nationality, country, people and working class is a high revolutionary ethic. This high 

revolutionary morality is communist morality. It is capitalist morality to exploit human beings, to 

live a life of luxury and luxury by earning money in any way and to make women a commodity as 

a means of procreation, not to exploit the labor of others, to have respect for labor, to work for 

oneself, a pure and transparent economy. It is communist ethics to treat women with equality and 

equality. To be a communist is to be a supporter of labor and the working class, a supporter of 

radical change in society, a supporter of social justice and an egalitarian.  

Conduct is the sum of human life habits, living conditions, living, eating, etc. There are two main 

aspects of conduct. These are economic conduct and moral conduct. Economic conduct reflects 

the aspect of economic behavior, while moral conduct mainly reflects the activities related to 

immorality. Both the economic and moral conduct of the Communist Party leaders and cadres 

must be pure. Since KP Oli had let his cronies loose in both these ways, even the corrupt and 

devilish individuals in his party are exempted from scrutiny. We should not allow such a situation 

to continue. There should be no contradiction between our ideals and conduct. 

Discipline is usually a rule of self-control. It is the act of governing oneself. Discipline is 

indispensable for managing the life of an individual and an organization. There are different 

aspects of discipline. Economic discipline, ethical discipline, organizational discipline etc. 



Organizational discipline is to work within the policies, rules, regulations and decisions 

determined by the organization. Party discipline is a matter of following the party's principles, 

programs, policies, decisions and directives. All party members must abide by the party's 

established norms and legal provisions. Party members must perform their duties unconditionally. 

If that doesn't happen, the party will not be able to function properly. Therefore, all the leaders, 

cadres and members of the party are required to abide by the party's principles, programs, policies, 

decisions and directives. That limitation is discipline. If anyone violates that limit, it is considered 

a breach of discipline and disciplinary action is taken.  

 

Recent work plan  

The task in the current state of the revolution is called the work plan. The tasks are in line with the 

immediate course of action of the revolution and they are mainly of ideological, political and 

organizational nature. Our current tasks are as follows:  

Ideological: Our main task today is to protect the Nepalese communist movement. The communist 

movement cannot be defended without defeating the misconceptions and distortions that have 

spread in the Nepalese communist movement today. It is through ideological struggle to defeat 

wrong ideas and anomalies. Ideological struggle means conducting studies, debates, discussions, 

etc. Therefore, our ideological task at this time is to conduct extensive political and theoretical 

studies and training. The main tasks of today's ideological work are to prepare party documents as 

well as various study materials, to conduct regular party schools, to discuss various issues on party 

policy documents, to conduct various interaction programs and to get suggestions from the 

participants.  

Another important ideological task is to dispel the illusions spread by the KP Oli faction and 

expose its anti-national, anti-people and anti-democratic activities as well as corruption and 

regression. A social awareness campaign should be launched to eradicate the superstitions and 

customs prevailing in the society. The party should take the lead in raising public awareness against 

crimes such as caste discrimination, untouchability and violence against women. Today's 

ideological task is to launch a campaign against superstitions, cults and perverse anomalies through 

various means.  

Political: Protecting democracy and moving forward in the direction of socialism is our main 

political task at this time. For that, the constitution must be protected and fully implemented. We 



will continue to strive for that with utmost sincerity.  

Conducting political awareness campaigns against corruption, nepotism, nepotism, bribery, 

buying and selling of political positions, etc. Providing services is an important political task today.  

One of the important political tasks of today is to develop the spirit of cooperation among the leftist 

forces and to build the foundations of party unity by forming a front. Developing relations with 

neighbors and all friendly nations on the basis of mutual respect and equality is another important 

political task at this time.  

Organizational: Our current organizational task is to restructure and transform the Communist 

Party of Nepal. An important aspect of organizational work is to conduct the formation and 

reorganization of party committees as a campaign, to run party membership renewal and 

distribution campaigns and to move ahead by convening local party committee conventions after 

the formation and reorganization of committees and party membership renewal and distribution 

campaign. The task of raising the ideological level of the party ranks also falls under this task. This 

task also includes expediting the formation of party-affiliated mass organizations, professional 

organizations, community integration and expatriate organizations.  

 

What kind of party to build?  

We want to build a qualitatively advanced party. For that, a party without wrong tendencies like 

lack of principles, thoughtlessness, lawlessness, lack of method, immorality, individualism, 

arbitrariness, opacity, corruption prevailing in Nepalese politics today should be formed. In order 

to do so, theoretical and ideological clarity as well as the corresponding organizational structure, 

working method and working style should be adopted. 

A revolutionary communist party must first of all embrace the Marxist-Leninist, that is, the 

dialectical materialist worldview. That party should always be active in favor of radical change in 

society. It should be working continuously on behalf of the general working class of the society 

and should act in accordance with the mandate by assimilating that the sovereignty of the country 

is vested in the masses. It must have adopted a policy of accelerating the radical transformation of 

society. 

The organizational structure of the party should be in line with the party's immediate line of action 

and work plan. Our general line of action today is to conduct a campaign of social transformation 

through peaceful and democratic methods based on the masses and to move forward in the 



direction of socialism. For a party pursuing such a course of action, it is crucial to maintain a close 

relationship with the people. Also, as a communist party, there should be a structure that embraces 

communist ideology, policy, principles, methods and style. Therefore, our organizational structure 

at this time should be connected with the masses but with a communist character and conduct.  

Individualism is a serious negative trend in Nepal's political parties today. The party has become 

like a private company of individuals due to the way it operates in an arbitrary manner based on 

the personal wishes of the leader. This situation must end. For that, the working style of the party 

should be established in an institutional manner on the basis of policy, method and methodology. 

Lack of financial cleanliness and transparency is another weakness of the parties. We must conduct 

economic activities in a clean and transparent manner, following economic rules and discipline to 

prevent this weakness. Every program and activity of the party should be conducted in an 

economical manner. Every leader and cadre of the party should be required to lead a simple life 

and a high-minded lifestyle.  

What is needed today is an ideological party, not an individualistic one. We need a party that fights 

against perversions and anomalies such as corruption, misgovernance, commission system, 

nepotism, nepotism and consumerism. We need a party to campaign for the end of all kinds of 

discrimination, customs and superstitions in the society. The Communist Party of Nepal (Unified 

Socialist) will be the party that fulfills these needs. This party will have a clear socialist line of 

action. There will be a party that will run in an institutional manner on the basis of clear policy, 

method and system. It will be a policy-oriented party, not a leader-oriented one. It will be an 

ideological party, not an individualist one. It will wage a struggle against all kinds of perverse 

anomalies including corruption, governance, commission system, nepotism, nepotism and 

consumerism. All sections of the society including class, ethnic, gender, linguistic, religious and 

cultural will run a campaign for the end of discrimination. Will conduct political awareness 

campaigns and public awareness campaigns. We will mobilize the youth in all these activities and 

through that we will take initiative in youth leadership development. This party will not only be a 

party based on the belief from election to election, it will be a people based party going from 

people to people with a people-centered policy. 


